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Overview  

TAG Youth Club for Disabled Young People (thatôs our legal name, though we prefer just TAG) has 

been delivering quality youth work by helping young people become the best they can be for over 18 

years.  With local authority funding reduced and activities for young people being lost, it is more 

important than ever to ensure youth provision remains available for young people in our community.  

Throughout our history we have provided a constant lifeline and a vital safe space outside the family, 

where young people can develop confidence, resilience and skills. 

TAG was founded in 2000 by parents and carers because they felt there was a need for social and 

leisure activities for young people with disabilities, especially for those attending residential schools and 

colleges during the week and returning home for the weekend.  Since then much has changed, with 

more focus on supporting young people to achieve their full potential by offering them opportunities 

they might not otherwise have.  

Since 2000, we have worked to offer young people a wide range of high quality opportunities for 

learning and fun and to build strong trusted relationships with adults and their peers.  We have grown 

over the years, inspired by the simple idea that every young person, irrespective of background and 

circumstance, has something to gain from somewhere to go, something to do and someone to talk to. 

The work we do has never been more important and we couldnôt do any of it without the financial 

support from a number of trusts and foundations who provide us with grants and the amazing people 

who kindly fundraise or donate money to us which allows us to deliver our programmes.   

 

Our Offer  

Our Junior and Youth Clubôs aim to empower and optimise the potential of young people who have a 
disability between the ages of 8 and 15 (Junior Club) and 15 and 25 (Youth Club) who either live, learn 
or earn in the London Borough of Richmond, Royal Borough of Kingston or where there is a identified 
need.  This is achieved through a range of work, at both the youth centre and in the local community; 
youth workers support young people through informal and experimental learning in order to gain 
knowledge, skills, make informed choices and to assist in their personal development. 
 
We treat everyone fairly and equally as individuals and aims to provide young people with a safe, 
caring, well equipped environment which is accessible to those who wish to attend, giving them the 
opportunity to participate in personal and social development activities including arts, drama, music and 
sport. 

 
The Clubôs provide a wide diversity of activities for young people in which to participate and has 
mechanisms for ensuring that membersô voices are heard through consultations and evaluations.  We 
also encourage young people to represent themselves and their peers through our Young Peopleôs 
Board and on the management committee. 
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Our Vision  

Our young people are empowered to build bright futures, whatever their background or circumstances. 

 

Our Mission  

To provide access to appropriate, high quality services for young people. 

 

Our Values  

¶ Young people choose to take part.  

¶ We place young peopleôs needs and interests at the heart of what we do.  

¶ We engage with young people in the planning of activities and shaping of our services. 
 

 

Our Objectives  

Á To provide an environment which encourages and enables participation.  
Á To provide a diverse and stimulating programme of activities with multiple choice.  
Á Identify individual/group need/s, to provide appropriate support and to refer Young People to other 

agencies or provide suitable project work if needed. 
Á To provide suitable equipment which enhances our offer to young people. 
Á To adapt activities which enables young people to take part regardless of ability.     
Á To provide regular activities within the local and wider community, during our core Friday night 

sessions and on other evenings, at weekends and during school holidays. 

 
Approach  

Á Easy to reach location - Currently we use Ham Youth Centre.  The charity has invested in facilities 
at the centre including adaptations to ensure we can meet the needs of young people. 

Á Communication ï Provide real time information to young people, parents and carers and 
professionals.  Our workforce regularly communicates to ensure the needs of the young people are 
met.  These include team talks, WhattsApp and text messaging and email briefings which include 
risk assessments.    

Á Input - Activity programme written with young peoplesô involvement.  Delivering at least six activities 
per week: Advertised, Group, Sensory, Physical, Creative and Life Skill.  

Á Actively fundraise, seek and apply for funding from trusts and foundations to secure services and 
improving of offer including the purchase of new equipment. 

Á Plan and deliver at least one off site activity per term, outside of our core offer.  
Á Provide young people with information which is easily understandable, using easy read and 

pictures in materials. 
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Achievements/Outputs  

¶ Youth Club - 18 core sessions planned and delivered. 

¶ Junior Club - 9 core sessions planned and 13 were delivered. 

¶ Total attendance figures for the term stood at 649 (both Clubs in visits). 

¶ Period 1: May 
o Youth - 55 young people engaged, resulting in 182 visits. 
o Junior - 15 young people engaged, resulting in 30 visits. 

¶ Period 3: June 
o Youth - 49 young people engaged, resulting in 121 visits. 
o Junior - 15 young people engaged, resulting in 22 visits. 

¶ Period 3: July  
o Youth - 49 young people engaged, resulting in 117 visits. 
o Junior - 14 young people engaged, resulting in 20 visits. 

¶ Period 4: August 
o Youth - 54 young people engaged, resulting in 140 visits. 
o Junior - 10 young people engaged, resulting in 17 visits. 

¶ TAG Juniors residential to Hindleap Warren ï 6 children attended. 

¶ TAG Youth residential to Hindleap Warren ï 22 young people attended.    

¶ 3 young people were awarded Jack Petchey Achievement Awards.   

¶ Fundraising activities ï 2 activities were organised and delivered, these were: 
o Bag Packing. 
o Raffle & Cake Sale Night. 

¶ Family activities ï 2 activities were organised and delivered, these were: 
o Miniature Railway Afternoon. 
o Seaside Trip to Littlehampton. 

¶ Staff and Volunteers have attended various training including a safeguarding level 2 course.  

¶ Management Committee has 8 members, with a mix between parents, carers, young people and 
youth workers.  The Committee communicates regularly and continues to meet termly.   

¶ Young people occasionally help to manage the welcome desk. 

¶ Young people continue to serve at the hub/tuck shop.  

¶ New equipment has been purchased, including: 
o Eye Gaze Technology ï use with the Magic Carpet and Magic Mirror systems. 
o Soundbeam 6. 
o Selfie Booth. 
o Grab A Grand Machine. 
o Gem Mine, Giant Operation and Wack A Mole games. 

¶ Continued developing links with other providers including: 
o Local authorities. 
o Schools and colleges.  
o Charities and not for profit organisations. 

¶ 48 óYour Sayô surveys completed and returned by young people.  This is 75% of the club 
attendance during survey period.  Our target was 50%. 

¶ 15 óYour Sayô surveys were completed and returned by either a parent or carer.  This is 23% of the 
club membership who attended during the survey period, our target was 10%. 

¶ Our óStaff Sayô Survey has been completed by the entire workforce. 
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. Outcomes  
 

¶ Provided regular sessions in a familiar setting.   

¶ Provided activities in a safe, caring and well equipped environment. 

¶ Introduction to new skills and activities. 

¶ Strong workforce in place, allowing for strong relationships to be formed and maintained. 

¶ Boundaries formed when required. 

¶ Activities have been well planned. 

¶ Positive feedback reported through our weekly evaluation scheme. 

¶ Provided equipment which meets the needs of those who attend.   

¶ Developed a sensory space with lighting, ball pool and soft play. 

¶ We continue to plan community based activities within our programme.   

¶ We partnered with the National Citizen Services; The Challenge.   

¶ Organised activities for the whole family to enjoy and take part in. 

¶ Improved health through sporting activities. 

¶ Improved life skills through experiences. 

¶ Creative skills developed. 

¶ Improved participation individually and in groups. 

¶ Opportunity to feel empowered. 

¶ Confidence rose through activities. 

¶ Opportunities provided to have greater responsibility.  

¶ Improved communication skills (talking & listening). 

¶ Able to follow instructions.  

¶ Improved discipline. 

¶ Group and individual discussions and project work. 

¶ Understanding of real life situations and how these can be managed. 

¶ Young people have influenced the way we do things. 

¶ Young people having fun and enjoying activities. 

¶ Young people achieving through activities. 
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This term we delivered 4 extra session for our Junior Club members      

                                              
Á Friday 26 July, 1 young person, 1 green disc deposited.  

Á Friday 2 August, 1 young person, 1 green disc deposited.  

Á Friday 16 August, 5 young person, 5 green discs deposited.  

Á Friday 30 August, 1 young person, 1 green discs deposited.  
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