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Overview

TAGYouth Club for Disabled Young Febpleat 6 s our | egalTAG hame, t hol
been delivering quality youth whekpigg young people become the best they can be for over 18
years. With local authority funding reduced and activities for young people being lost, it is more
important than ever to ensure youth promisios evailable for young people in our community.
Throughout our history we have provided a constant lifeline and a vital safe space outside the famil
where young people can develop confidence, resilience and skills.

TAG was founded in 2000 by parehtarers because they felt there was a need for social and
leisure activities for young people with disebpieslly for those attending residential schools and
colleges during the week and returning home for the Seekethén much hasgedywith

more focus on supporting young people to achieve their full potential by offering them opportunities
they might not otherwise have.

Since 2000, we have worked to offer young people a wide range of high quality opportunities for
learning and fand to build strong trusted relationships with adults and their peers. We have grown
over the years, inspired by the simple idea that every young person, irrespective of background anc
circumstance, has something to gain from somewhere to gopstorettisgrheone to talk to.

The work we do has never been more I mportant
support from a number of trusts and foundations who provide us with grants and the amazing peop
who kindly fundraise or donateyrio us which allows us to deliver our programmes.

Our Offer

Our Juni or aamaempower &nd optiiise thedpstential of young people who have a
disability between the ages of 8 and 15 (Junior Club) and 15 and 25 (Youth GQuah)edno either |

or earn in the London Borough of RicRopadBorough of Kingston or where there is a identified
need. This is achieved through a range of work, at both the youth centre and in the local communi
youth workers support young people thfoughl and experimental learning in order to gain
knowledge, skills, make informed choices and to assist in their personal development.

We treat everyone fairly and equally as individuals and aims to provide young people with a safe,
caring, well equagpenvironment which is accessible to those who wish to attend, giving them the
opportunity to participate in personal and social development activities including arts, drama, music
sport.

The Clubds provide a wopleimwhchtoparticpateagndles act i v
mechani sms for ensuring that membersé voices
also encourage young people to represent the
Board and on the managécmnmittee.
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Our Vision

Our young people angpowered to build bright futnhegever their background or circumstances.

Our Mission

To provide access to appropgnigtequality services for young people

Our Values

T
il
il

Young people choose to take part.
We place young peoplebdbs needs and interest:
We engage with young people in the planning of activities and shaping of our services.

Our ODbjectives

DI D> D>

To povi@ an environment which encourages and enables participation.

To provide a diverse and stimulating programme of activities with multiple choice.

Identif individual/group need/s, to provide appropriate support and to refer Young People to othe
agencies @rovide suitable project work if needed.

To provide suitable equipment which enhances our offer to young people.

To adapt activities which enables young people to take part regardless of ability.

To provide regular activities within tlrentbeatiecommunitguring our core Friday night

sessions and on othemags, at weekends and during school holidays.

Approach

A

A

> > >

Easy to reach locati@urrently we usiam Youth Centr€he charity has investéakitities

at the centre includatigpitiongoensure we caneet the needsyolung people
CommunicatidorProvide real time information to young people, parents and carers and
professional©ur workforce regularly communicates to ensure the needs of the young people ar
met. These indkuteam talks, WhattsApp and text messaging and email briefings which include
risk assessments.

Input-Acti vity programme wr i tDeleenngwastsixacyivitiesn g p e
per week: Advertised, Group, Sensory, Physiva abckehtfe Skill.

Activelyundraise, seek and applyfalingrom trusts and foundations to secure services and
improving of offer includinguhshasofnew equipment.

Planand deliveat least one off site activity per term, outside obéfer.core

Provide young people with information which is easily understamndableread and

pictures in materials.
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Achievements/Outputs

= =4 4 =

= =4 -8 =

= =

= =4 =4

Youth Clubl8 core sessions planned and delivered.
Junior CIW® core sessions planned Ewleredelivered.
Total attendance figures for the term €d6¢bath Clubs in visits).
Period IMay
o Youth 55young people engaged, resultiBgwsits.
o Junior 15young people engaged, resul@yisits.
Period 3June
0 Youth 49young people engaged, resultijwsits.
o0 Junior 15young people engaged, resulayisits.
Period 3uly
0 Youth 49young people engaged, resultldgwisits.
o Junior 14young people engaged, resul@Qyisits.
Period 4August
0 Youth-54young people engaged, resultid@sits.
o Junior 10young people engaged, resultl7yisits.
TAG Juniors residential to Hindleap YWéuakeitdren attended
TAG Youth residential to Hindleap W22rgyung people attended.
3young people were awarded Jack Patolesement Awards.
Fundraising activitiesactivities were organised and deliveredyehese
0 Bag Packing
o Raffle& Cake Sale Night
Familactivities 2 activities were organised and deliveredyehese
0 Miniature Railway Afternoon
0 Seaside Trip to Littlehampton
Staff and Volunteers have attended various trainingisafedunmyding level 2 course.
Management Committee has 8 members, with a mix between parents, carers, young people an
youth workersThe Committee communicadgesarlgnd continues to meet termly.
Young peoptecasionally hegpmanage the welcome desk.
Young people continue to serve at the hub/tuck shop.
New equipment has been purchased, including:
o Eye Gaze Technologise with the Magic Carpet and Magic Mirror systems.
0 Soundbeam 6.
o0 Selfie Booth
o Grab A Grand Machine
o0 Gem Mine, Giant Operation and Wack A Mole games.
Continuedevelopinlinks with other providers including:
o0 Local authorities.
0 Schools and colleges.
o Charities and not for profit organisations.
480 Your Sayod6 surveys compl etr8odfttecldb r et ur ned
attendance during survey period. Our target was 50%.
156 Your Sayo6 surveys were compl et23oftaend r et
club membership who attended during the survey period, our target was 10%.
OQur o6Staff Saydé Survey has been compl eted |

Paged




Outcomes

A=A A0 _0_9_9_9_9_9_9_°20_9_9_92_-29_9_°9_9_2_-9_-2_-2_-2_-2-°:_3-2-

Provided regular sessions in a familiar setting.
Provided activities in a safe, caring and well equipped environment.
Introduction to new skills and activities.

Strong wrkforcén placeallowing for strong relationships to be formed and maintained.

Boundaries formed when required.

Activities have been well planned.

Positive feedback reported through our weekly evaluation scheme.
Provided equipment which meets the needs of those who attend.
Developed a sensory space with lighting, ball pagllagd sof

We continue to plan community based activities within our programme.
We partnered with the National Citizen Services; The Challenge.
Organised activities for the whole family to enjoy and take part in.
Improved health through sporting activitie

Improved life skills through experiences.

Creative skills developed.

Improved participation individually and in groups.

Opportunity to feel empowered.

Confidencmsethrough activities.

Opportunities provided to have greater responsibility.
Improvedommunication skills (talking & listening).

Able to follow instructions.

Improved discipline.

Group and individual discussions and project work.

Understanding of real life situations and how these can be managed.
Young people have influencedayeve do things.

Young people having fun and enjoying activities.

Young people achieving through activities.




May & June 8 Junior Club Operational Report

Attendance & Evaluation

Results o 0

Activity Attende d Completed Good Ok Bad

Best Of
British 90% V4

17 May

S k14

Ye Ha 800 0

31 May

TAG
Derby : . y U '. 0

14 June

3 9 0
Splash &
Dash D0 % D%

28 June 1

Hit
DAC Q0

The Beach O 0 D0

Page6
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July & August 8 Junior Club Operational Report

Attend ance & Evaluation

sl ° 0
Activity Attende d Completed Good Ok Bad
12 July
° 0
-
Funfair
Flair YA\ ()04
26 July E
Schools
Out 04 % ;
09 August
g : -
ShiveiTMe
Timbers OC ’ U '. U
23 August
s '
W o
Shaken
Not 00 % D%
This term we delivered 4 extra session for our Junior Club members
A Friday 26 July, 1 young person, 1 green disc deposited.
A Friday 2 August, 1 young person, 1 green disc deposited.
A Friday 16 August, 5 young person, 5 green discs deposited.
A Friday 30 August, 1 young person, 1 green discs deposited.
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May - Youth Club Operational Report

Attendance & Evaluation

Activity

Best Of
British

10 May

Wacky
Races

17 May

S

Ye Ha

24 May

Back
Of The Net

31 May

¥

TAG
Derby

Results

Attende d

42

41

33

36

30

Completed

Page8

Good

QA0



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwinntvqi77WAhXFWBQKHWtvCF4QjRwIBw&url=http://www.clipartpanda.com/categories/trophy-clip-art-free&psig=AFQjCNEYTdU5j81GMTIY6MJnTvgGI6-Ccg&ust=1506351770750691

June 0 Youth Club Operational Report

Attend ance & Evaluation
Results

Activity

07 June

&0

Tour De
Ham

14 June
(J

Splash &
Dash

21 June

d

Ho wo
That

28 June
Hit
The Beach

Attende d

23

30

40

28

Completed Good
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July & Youth Club Operational Report

Attend ance & Evaluation
Results

Activity

05 July

Game, Set
& Match

12 July

-

Funfair
Flair

19 July

Wet &

wild

26 July

Schools
Out

Attende d

36

30

27

24

Completed

Good

PagelO

Ok

Bad




August 0 Youth Club Operational Report

Attend ance & Evaluation

Activity

02 August

T\t.é
The
TAG Open

09 August

Shiver Me
Timbers

16 August

Shiver Me
Timbers

23 August

Shaken Not
Stirred

30 August

=

Sunset
Groove

Results

Attende d

22

24

28

30

36

Completed

Good

Pagell

Ok

Bad
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