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TAG Youth Club has seen a lot of changes over the last 12 Months. In January 2016
we were notifiedthat Ki ngst on Council 6s funding for IO
changing to become a commissioning service. The Grants/Funding we received

from the local authority was transferred to Achieving for Children (AfC) commission

services . Unfortunately TAG did not meet the specific criteria for commissioning Lt
was therefore understandable that the management committee had some choices to

make on cost reduction. AfC also decided that they were going to close down a

number of youth centres, including Devon Wa  y in Chessington. TAG had a number

of options open ; the TAG committee decided that partnering with Me Too & Co was

the best option for the future security and viability of the club and relocated the club

to Ham. Me too & Co under the Chairmanship of Jo hn Doherty supported and part
funded the relocation, as well as funding an extra member of staff to support

children who attended from the  London borough of Richmond.

TAG still had a funding gap that required immediate action and resolution Lt
therefore became evident that the best resource and provision of service for young
adults with additional needs was to become a charity in our own right to secure and
provide long term viability. TAG and Me  too & Co mutually ended its partnership and
we would like t o thank the board of Trustees at Me  too & Co for the support that was
provided during our transition.

TAG Youth Club for Disabled Young People became a charity in December 2016

which has allowed us to seek funding that was previously not open. The Committ ee
would like to thank Richmond Parish Lands, the Rotary Club and Round Table for

their donations as well as AfC who have continued to support us on a strategy level.

Our special thanks goes to Peter Moorcock from AfC Youth Service, Heather

Matthew from R ichmond CVS and Sharon La Ronde from Richmond Parish Lands for

all their kind support. We also want to thank all of our parents and friends of our

young people who have run or donated so generously to various fund -raising events.

Funding, so far, has been located and applied for by Giles Hobart. The Committee
felt that it was therefore evident to resource a fundraiser for the role of providing

support for essential funds for the Club, therefore allowing Giles to manage the
needs of the Youth Club operati ons. We were pleased to invite Jason Bowles to take
on this role. We would like to thank Giles and Jason for all their efforts. Jason has

also become a volunteer on alternate club nights, of which we are also grateful.

With our relocation to Ham, T AG has concentrated huge efforts to attract young
people from Richmond Borough (Marketing sent to all SEN families in the borough of
Richmond). We also have young adults from  surrounding London boroughs and
O Surrey, including Kingston, Sutton, Leatherhead and E Imbridge . Our membership
continues to grow and in the last 12 months we have reached 124 young people. The
@ uniqueness of TAG can be proved by its growth and consistency in popular weekly
events with positive feedback from the young adults and users.
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Q TAG has been able to join London Youth and  we are well on our way to  achiev ing
their bronze quality mark . Looking forward we aim to progess and achieve both the
London Youthds Silver aThdTAGECbmmnittgewnlsd feltthgtit mar k s
was necessary to launch the Young Person's Board. Three elected young Disabled °
Adults from the board are therefore able to meet regularly and review what is O
working and additionally provide feedback tothe T AG Committee board. A

representative from the YPB will join the Management Committee meetings and this O
will help us to continue to develop and ensure that the young adult & voice and o
opinion is represented at all levels of key decision making on events . Itis, after all,

their club!
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TAG youth club is age restricted  to 15-25. However, some families ha ve approached
Tag to ask if their child under 15 years could attend. As a Committee we felt that the
age restriction was necessary as we feel that young people, even at a speci alist
club, should be with others at a similar stage of life.

However TAG , understan dingt he need for a oOoyoung,wankedtsonds VYo
provide an opportunity for younger teenagers . As the evidence in our recent

parents questionnaire researchint  he borough demonstrated , that there is a need

for such a provision. In March, the  Management Committee have decided to launch

TAG Junior Club for 10 -15 years of age, from May 2017.

Thanks and appreciation for the outstanding work and contribution to the ¢ lub
firstly, to Giles, who puts in far more hours, planning and execution of a great club

and creative events than he is actually paid for. To Geraldine Burgess who has been
keeping our finance books. Additionally to the Management Committee who give up
their free time helping to support the club, keeping it fresh and relevant. To the staff

and volunteers who run the club on a weekly basis, throughout the year, even during

holidays.
2016/17 has been a very busy year. However, we want to continue develop ing and
improving the club. More funding has to be sought and more fundraising events to

be put on. So I finish by simply asking you this: would you consider putting on an
event or sponsored activity this year to help keep your child's club running? We
want to see more happening in 2017/18  dto develop, both the Youth Club and the
Junior Club and to attract more young people from Richmond and the surrounding
areas to experience the best club around.

Thank you,

Dave
O Dave Bixby

® Chairman
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Lead Youth Wor ker 6 s Report

Firstly thank you all for being part of our amazing Club. We have achieved so much
together inthe last twelve months and during this time we have seen the club go
through many changes which ha s been both challenging and exciting. These
includ ed the Club relocating to Ham Youth Centre and becoming a registered

charity.

Since relocating we have  continued to grow in numbers and activities  but we have
also needed to look at the way we do things , especially how we deliver our activities
on a Friday night.

Each year | mention how our activities have improved and this year is no exception

as we have been able access the large open green space and playground behind the
youth centre and invest more money for our activities . More re cently we have
started to arrange for outside providers to run some activities for the young people

to enjoy . These have included a personal trainer, a line dancing instructor,

caricature artist and not to mention Singing Hands. Having these pro viders attend
has enhanced these session s.

This year we continued to expand our activities outside our core Friday night offer by
organising evening, weekend and holiday activities which has included meeting up

for meals, bowling, cinema, adventure golf and a day at Hampton Court Palace.

In the next financial year, we have ambitious plans to further develop our offer

including expanding the charity to engage with younger children and young people
with the launching of a  new Junior Club.

We will also be focusing on new projects including TAG Radio anda  young peoples
published monthly newsletter.

I would like to add my personal thanks to the various professionals who have
supported us including Achieving for Children and Heather Matthew at Richmond
CVS who has helped the charity with much needed advice and guidance.

Lastly I would like to give a massive thank you to the young people, staff and
volunteers who truly make the difference at the club.

Giles

Giles Hobart

Lead Youth Worker
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@ Overview

TAG Youth Club for Disabled Young People delivers a programme of personal, social
and educational opportunities to young people with disabilities or additional needs.

Our core work is about enabling young people to participate in experiences o}
planned or unplanned & and for them to be able to reflect on how that experience has
changed them. Our youth workers enable and fa@id
achieve self awareness, greater self esteem, confidence and understanding of the

wider commu nity and how it impacts on their lives.

Our Offer

TAG Youth Club for Disabled Young People  aims to empower and optimise the
potential of those who have a  disability between the ages of 15 and 25 who either
live, learn or earn in the Royal Borough of Kingston , the London Borough of
Richmond or where there is a identified need . This is achieved through a range of
work, at both the youth centre and in the local community; youth workers support
young people through informal and experimental learning in o rder to gain
knowledge, skills, make informed choices and to assist in their personal

development.

We treat everyone fairly and equally as individuals and aim to provide young people
with a safe, caring, well equipped environment which is accessible to th ose who
wish to attend, giving them the opportunity to participate in personal and social
development activities including arts, drama, music and sport.

Key Values

1 Young people choose to take part.
T We place young peopleds needsefwmmiwedo. nt er ests at
1 We engage with young people in the planning of activities and shaping of our

services.

Objectives

Provide an environment which encourages and enables participation.
Identifies individual/group need/s, to provide appropriate support and to refer
Young People to other agencies or provide suitable project work if needed.

9 To provide a diverse and stimulating programme of activities with multiple
choice.

To provide suitable equipment which enhances our offer.

To seek funding and donationsto  enable us to provide equipment which will
enable all young people to have the opportunity to take part in activities
regardless of ability.

To provide regular activities within the local community, either within our set
times or outside our core provi  sion.

1
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Delivering Our Aims

We continue to listen to our members and encourage them to engage in our weekly

e

valuations and end of term surveys  to ensure we meet the

ir needs .

We provide fun and engaging activities for young people to try and continue to

review, improve and add new things to

p

Achievements

do. We also continue to develop new
rojects and opportunities to enable  our young people to participate in activities
which will support their personal development.
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52 core sessions pla nned and delivered.
124 young people engaed during the 2016/17 financial year .

1,409 total attendance visits
Relocated to Ham Youth Centre
Successfully registered as a charity

Future Develo pments

in Dece mber 2016.
Secured funding and in kind donations to cover our 2017/18 operational costs.
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Establish a new Junior Club for those aged between 10 &15.
Investigate local need for a club for those over the age of 25.
Focus on developing a volunteer programme to help in the delivery of activities.

Work with corporate partners to support our fundraising.

Secure longer term funding.
To achieve London

Funding

Yout hds

Brk mwarde Siyera&l Gold.y

We rely entirely on grants, fundraising and donations to continue our work with
young people . As ever we are grateful to the many individuals and organisations
that gave us grants, donations and support this year. We thank them all and
recognise the suppor t wedv e
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Richmond Parish Lands
Achieving for Children

Me Too & Co

The Jack Petchey Foundation
Kingston Nurses Association
Stephen Clark Charitable Trust
New Malden Rotary Club

O Financial Information

recei ved

from:

‘e®

The following information has been extracted from the year ending 31 March 2017.
The full accounts will be presented to the trustees to be approved prior to the Annual

Geneneral Meeting on 26 June 2017.
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Accounts

Bfwd

£9,66347

EXPENSES

Resources

11,222.11

Session Expenses

3,413.60

Salaries

8,031.42

Insurance

570.60

Subscriptions

61.00

Other

6,892.49

INCOME

30,191.22

£20,527.75

Subs

Fundraising

Donations

Jack Petchey

Grants

6,446.80

9,215.02

2,484.37

2,725.00

22,394.75

REPRESENTED AS

43,265.94

£22,738.19

Bank Account

Cash In Hand

22,713.19

25.00

Geraldine

0 Geraldine Burgess

Treasurer
.®

£22,738.19




Governance

We continue to be managed by a Management Committee , which meets at least once
each academic term and is responsible for the strategic leadership of the charity.

Since December 2016 TAG Youth Club for Disabled Young People has been a
Registered Charity.

The Trustees serving during 2016  -17 were:

Dave Bixby o Chair

John Doherty

Angela Smith

Rachel Newey

Annie Adair

The Trustees are supported by the following advisers:
Giles Hobart ¢ Lead Youth Worker

Geraldine Burgess - Treasurer

Our Trustees bring a wide scope of professional skills and knowledge to the

operational success of T AG Youth Club for Disabled Young People . Combined with

personal empathy for supporting young people and their families living with disability

and additional needs, TAG Youth Club for Disabled Young People 6 s Board remains
strong and effective team.




() Twelve months as a TAG member




